EXECUTIVE COMMITTEE MEETING


· Objectives: The objectives of the Executive Committee are as follows:

1. Discuss about the activities of the lodge to keep everybody at pace with what is coming and what has yet to come

2. Report status of an on-going activity

3. Introduce new ideas for program innovation with focus on drawing interest and attention to the members and guests.

4. Promote an atmosphere of working together, have fellowship and establish camaraderie.

5. Improve the way we do business if deemed necessary. 

6. Provide exposure and experience for the incoming lodge officers.

7. Encourage participation and involvement.
8. Resolve any issues if there’s any.

· Participants: The Executive Committee will consist of the Officers, Committee Chairmen and Event Coordinators of the Alki Lodge No. 152.  

· Meeting Schedule: The Committee meetings will “not” have a regular schedule but maybe called by the WM at any given time that he believes it is necessary to gather everybody.  
The meeting maybe scheduled on the third Monday of the month if there will be no scheduled Special Communication in the lodge or any convenient time the lodge is available for such activity.
· Time: The meeting time will be at 7:00 PM if it falls on the third Monday of the month, otherwise, it will be decided and announced if it will be done on a different day of the week, e.g. weekend, etc.
· Attendance: The Officers of the Lodge are expected to be present on all meetings.  Presence of the lodge committee members and event coordinators will be requested on a case to case basis depending upon the participation on the agenda item.   However, everybody is welcome to attend the meeting, if so desires.  

· Protocol: The meeting will be chaired by Worshipful Master, or by the Senior Warden (in his absence) or by the WM’s designee as such the case maybe.
· Agenda: The WM will prepare the agenda for the meeting, determine who will participate in the meeting and will communicate the agenda by e-mails and by phone calls, as required.
Note: Committee members are empowered to request an emergency meeting or otherwise, be included in the agenda when some urgent business items have to be brought out for discussion or when a resolution has to be drafted for approval by the lodge membership.
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