Some Ideas for the Special Events


“Remember that our goal is make each event successful, not just getting it over with. We want our members and guests to feel delighted with their experience and desire to continue having fellowship with us”.

 These are just some ideas to get you started on your assigned task.  Think about brainstorming some ideas that will make the event successful and consider adding a touch of uniqueness to it to draw some attention to the members and guests:
	Grand Master’s Visit

	Pancake Breakfast
	Crab Feed

	School Awards Night

	Past Masters Night

	Ladies Night

	Wednesday’s Night Lodges
	Fil-Am Night

	Spaghetti Dinner


	Lodge Family Picnic

	Joint Camping

	Visit to St John #21 (B.C.)


	


1. For the Grand Master’s Visit in February, plan on giving him a grand welcome and coordinate with the caterer about some special entrees. The Ladies will be invited upstairs as the GM will tailor his speech to accommodate the ladies.  Consider having a special number for the entertainment of both.

For the new Grand Masters Visit in September, consider having a Western Night Outfit and coordinate with the catering group about preparing some Western cuisine, like ribs, barbecue, etc.  Having s special number will be a good idea.  Remember, the new GM is coming from his hometown in Spokane and might need some accommodation after the lodge meeting.  
2. For the fundraising events, consider printing the tickets a month or  two before the event, have the tickets spread in wider distribution (not only to officers and PMs), consider  visiting other lodges and friends, do some advertisements, seek the help of our concordant and appendant bodies, if possible.  Assign people to the different task instead of asking volunteers and confirm availability.  Prepare committee report and announce status in the Stated meeting.    
3. For the Past Masters Night, consider introducing new ideas such as your ladies involvement in the program and check with caterer about some special entree, think about a new way if introducing the Past Masters at the meeting, recognition, taking over the closing ritual, providing light drinks after the Lodge meeting, etc. Prepare committee report for the Stated Meeting.
4. For the Ladies Night, consider an early start for inviting our “widows” (at least a month before the event).  Organize a list of widows (Alki and WSSL) well ahead of time.  Send postcards and make phone calls to confirm availability, offer transportation and also, advertise that we have a good program prepared for them (Guest speaker and entertainment).  Think about a “modest gift” that the lodge can give them.  Coordinate the event with the catering group.  Also, consider the idea of getting participation in the entertainment program.  Our guest vocalist may need some back-ups on intermissions.   Prepare committee report for the Stated Meeting.
5.  For the Wednesday Night Lodges, there is not much activity to do in the April event except for a close coordination with our officers and members to attend, organize carpooling and aim for the traveling gavel.  For the October event at Alki, try to think of something new that we can introduce in the program, such as having the Ladies join us in the program, a brief history on how the tradition came about, etc.   
6. For the School Awards Night, we need to show our support by showing up in the event as this is part of our community service.  We need to establish our identity to the community.   Consider advertising this event to our brethren and make a short speech at the Stated Meeting outlining the goals and objectives of such activity, why we need to establish our identity, etc.
7. For the Filipino-American Night, consider the event as our summer event.  We will deviate from our usual dress code by wearing our summer outfit, Barong for the Filipino Brethren and Hawaiian for our Caucasian Brethren.  Our dinner should be a mix of Filipino and American food.   Consider inviting a group who can present some ethnic or western dances or songs, etc.  
8. For the Rainbow Girls Fund Drive, this is a fundraising that the Lodge will sponsor in cooperation with our Rainbow Girls.  Proceeds will be awarded during our visit to the Rainbow Girls the following month.  Consider selling tickets for donations so we can spread out to the brotherhood.  Also consider getting help in the kitchen department from the Crown Chapter and Amaranth.   Setting up bazaar tables and/or auction is a good idea.
9. For the Lodge Family Picnic, consider the place reservation early to confirm the time and date of the event.  There are several other things to consider:
a. Attendance – communication with the members and friends is crucial to the success of the event.  
b. Accessibility to the Place – how far is the walk considering that we are expected to bring our stuffs.

c. Facilities – what are provided and not, e.g. chairs, tables, barbeque pit if we need to do some barbeques, etc

d. Food –  if this is a potluck event, what do we need to bring, e.g. main dish, drinks, desserts.  Think about coming out with a list of dishes for us to select or get assigned to.  Also, consider the lodge providing a main dish to supplement.

e.  Entertainment – we expect to have children in the crowd, so anticipate inviting an entertainer like a baloon expert in the person of Mike Sanford, SW of Southgate Lodge #100.
f. Games – think about some parlor games that can be participated by young and adult alike.  Our Ladies can lead the effort.
8. Joint Camping – This joint camping between Alki Lodge #152 and LuzViMinda Lodge #317 will be held at the Masonic Park.  Work with the committee that will be assigned by the incumbent Master and attend the committee meeting.  This will involve some planning, e.g. reservation, accommodation, food preparation and entertainment/games.  We need an early involvement in this activity, a month or two earlier and we need to encourage our members to join. A flyer will be a good idea.    
9. Visit to St. John’s Lodge #21 (B.C.)- this is another dark month activity that we need to support.  I think it’s about time that we need to establish a good relationship with the brothers of St. John.  Let us plan ahead, get the roster of those who would join, plan on carpooling and determine lead time for the border traffic and get a flyer out with map of location.

Important Notes: 
a)  The committees are expected to select members to join and participate, call their own meetings to plan and prepare, report status in the Stated Meetings and in the Officer and Committee Meetings.  We will hold the latter on a quarterly basis or every two months, when and where possible.  If there’s no special communication on the third Monday, we can use that time slot for such meetings.
b)  Committees that will be involved in the indoor lodge activities will plan on assigning brothers who will welcome brothers and guests by the door of the hall.

Let us show our hospitality and cordiality, so they will remember us and have the desire to come back for a wholesome fellowship with us.  Let us not make anyone of them feel like a stranger in the Lodge.  Ask any brother for help in this
effort.
